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CepTtudurkauma Ha kBaamnbukaumo "[AnpekTop no passuTuio Npomn3BoACTBEHHOM cnucTembl"
Kak nonyuntb Ceptudukar? CroumocTtb CepTudumKaumm.
Mpu ycnewHoOM NpOXOXK4eHUU TeCTUPOBAHUA Ha Mpu NpoxoKaeHnn obydeHnsa yyebHoMY Kypcy no
,{B;",:,f,f,'f;:m naatpopme AMCTAHLMOHHOIO pa3BmTHA Ton- BbIOpaHHOM KBa/MPUKaLMK Ha niatdopme
MeHegxMeHT KoHcant AWCTAHUMOHHOrO pa3sutua Ton-MeHeaxmeHT KoHcanT

30 000 py6 15 000 py6

3aperucTpupyitecs
[lonosHuTe/IbHble Tpeb0BaHMA K KaHAUAATY Ha YPOBEHb «/MpeKTop no passutuio MC»
NpoiignTe
6GecnnaTHeli*
Tect -~ 1 Y/
1. Hannume geictaytowero CeptuduraTa Ha ypoBeHb "3eneHblii/HepHblit noAc no bepex/iMBomy Npon3BoACTBY U
LWecTtb Curma/ 3eneHblit/HepHbiii noAc no bepexansomy npoussogactay'.
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Al onnaure 2. Hanuuue gerictyrowero CeptudukaTa no Ynpas/eHUIO NPOEKTamu.
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SawuTuTe
MpoekT|AomawHne
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MonyuwuTe
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&

. RUSSI
«

=

’ CoobuiectBo

Lean+6Sigma B Poccuu
www.lssrussia.ru Crp.1u3 3

=

‘

Nobas nepegaya, KONMPOBaHWE, LEMOHCTPALLMSA, NEPECHIZIKA AOKYMEHTOB U/IM OTAE/IbHOMO UX COAEP}KaHMA 6e3 cornacua 3aKOHHOTO BaAEe/bLa 3anpeLLeHbl
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Mogayau kBanmduKaumin no Hanpas/ieHuto «[1ponsBoacTBeHHaa Cuctema
Cneymnasuct no NC \ PykoBogutesb npoekTos no MNC \ AvpeKTop NpoM3BOACTBEHHOM CUCTEMBI
O6Lue maTepuasbl Kypca v v v

Mpon3BoACTBEHHAA CMCTEMA — UCTOPUA TEPMUHA,
OCHOBHblE MOHATUA. [IpUMepbl NPOM3BOACTBEHHbIX
cuctem. XpoHosnorusa passutua NC B mupe 1 B
Poccum. v v v

Liesm MpounsBoACTBEHHOM CUCTEMBI M OCHOBHbIE
pesy/ibTaTbl, 4OCTUraemble C €€ NOMOLLLbIO. JTarbl
paszsutua NC. OcHOBHbIe 31emeHTbI [1C. v v v

Bepesx/mBoe Nnpon3sBoACTBO — OCHOBHbIE MOHATUA.
[lopoxHanA KapTa npoekTa BIl. Tunbl 3aga4,
peluaembix ¢ nomoLbo metoaos bIl. Lnka PDCA. v

[lepeyeHb OCHOBHbIX MHCTPYMeHTOB BI1. v
6Curm — BBegeHune. [lopoXKHaA KapTa NpoeKTa 6
Curm. Tunbl 3aga4, pelaembliX C MOMOLLbIO

meTog08 6Curm. LUnka DMAIC. v

<\

[TepeyeHb OCHOBHbIX MHCTPYMEHTOB 6CUrm.
Crpaterua passutua 1C B Komnanun. MeTtog,
XocuH-KaHpu. Co3ganme 6a3bl gBukenunsa MNC.
lMepBble Waru — C 4ero Ha4vaTtb.

AenaptamenT no MC. PasanyHbie mogean AMNC. v

OCHOBHbIE Lie/I1, CTPYKTYPa 1 GYHKLMOHAA. v

KMN3 no passutuio MNC. Npumepsl.

Pacnpepgenenne otBeTcTBeHHOCTU NO KI3 mexay
ANC 1 pyKOBOAUTENAMM NOAPA3AEAEHUN.
KpuTtnueckune paktopsl ycrnexa passutua MNC.
BossaeyeHue KonneKkTMBa U MOTMBaLMA. Poab Ton-
MEHe/AXMEHTA.

Mpoueaypbl n pernamentauma MNC. Nepeyers
HeobXO0AUMbIX OKYMEHTOB. v v
OpraHu3sauma oby4eHua A4pa 1 KO//IeKTUBa.
Besibie\3eneHble\YepHble nosAca.

SNEENIENEN
SN ENIENENEN

\

PYHKLMM M OTBETCTBEHHOCTb crieumaamncta MC v
®YHKLMM 1 OTBETCTBEHHOCTb PYKOBOAUTENA
npoekTos no MNC v
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PYHKLMM M OTBETCTBEHHOCTb AnpeKTopa MC. v
O6meH onbiTom LLects Curma (KoHbepeHuun

JlyuLIME NPOEKTHI) v v
UToro mogyneii B KBaindukaumum 6 13 12

OnucaHue KBanupuKauum

CepTudukat Cneupmanncta no MponsBogCTBEHHOM
CucTeme 03HaYaeT, YTO COTPYAHUK ABAARTCA
npo¢eccMoHazIoM UCNO/Ib30BaHNA MHCTPYMEHTOB
BepexmBoro nponssoacTsa, Lectb Curma,
lpoeKkTHOro ynpasaexusa, MoTuBaLum nepcoHana B
pamMKax MepOonpUATUIA MO YAYHLIEHUAM.

CepTuduKaT PyKOBOAWTE/IA MPOEKTOB MO
MpousBogcTBeHHOM CUCTeMe 03HavaeT, 4To
COTPYAHWK B/ageeT 3HaHUAMM B 06/1acTn
BepexamBoro npoussBoacTsa, Lectb Curma,
[poeKTHOro ynpas/ieHund, MoTMBaLMK NepcoHana
ansa 3G GEeKTUBHOrO yrnpaB/ieHWUA NpoeKTaMmn
BHe/peHus NpuHLuMnoB Mpon3BoACTBEHHOM
CUCTEMbI Ha NpeAnpUATUM Ha OCHOBaHUK
paccTaB/IEHHbIX MPUOPUTETOB KOMMAHUU.

CeptudumkaTt AupexTopa no MponssogCcTBEHHOM
CucTembl 03HaYaeT, YTO COTPYAHUK HapaBHe Co
3HaHUAMM MHCTPYMeHTOB bepexk/meBoro
npounsBoAcTBa, Wectb Cnrma, lNpoekTHoro
ynpasnexus, MoTBaummn nepcoHana B npoeKkTax,
3HaeT pernamenTbl, KMN3 OTgena BHegpeHua n
APYTUX nogpasgeneHnii, Heobxoaumole a4

3P PeKTUBHOrO GYHKLIMOHMPOBAHUA 1 Pa3BUTUA
Mpon3BOACTBEHHOM CUCTEMbBI Ha MPeANPUATUN B
LLe/10M /18 AOCTUXEHMA CTPaTerniyeckunx Lenei
KOMMaHWU.
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K kypcy

Nobas nepegaya, KONMPOBaHWE, LEMOHCTPALLMSA, NEPECHIZIKA AOKYMEHTOB U/IM OTAE/IbHOMO UX COAEP}KaHMA 6e3 cornacua 3aKOHHOTO BaAEe/bLa 3anpeLLeHbl
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